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1. Introduction

Madanapalle Institute of Technology & Science is established in 1998 in the picturesque and
pleasant environs of Maddanapalle and is ideally located on a sprawling 30-acre compus on
Madanapalle - Anontapur Highway (NH-205) near Angally, about 10km away from
Madanapalle.

MITS, eriginated under the auspices of RatokondaRanga Reddy Educational Acodemy under
the proactive leadership of Sri. N, Krishng Komar M50 (USA), President and Dr. M.
VijayaBhaskarChoudary, Ph.D., Secretary & Correspondent of the Academy.

MITS iz governed by o progressive monogement that never rests on lourels ond hos been
striving conscientiously to develop it as ane of the best centers of Academic Excellence in India.
The Institution's profile is firmly based on strategies and action plans that match changing
demands of the nation and the ctudent's Fraternity. MITS enjoys constant support and
patronage of NRI's with distinguished academic traditions and vas! experience in Engineering
& Technology. With innovations in both its curriculum and research, the Institute intends to
rapidly gain reputation globally.

1.1 Vision and Mission Statement
Vision
Become a globolly recognized research ond ocodemic institution ond thereby contribute to
technelogical and socio-economic development of the nation.

Mission

To foster a culture of excellence in research, innovation, entrepreneurship, rational thinking
and civility by providing necessary resources for generation, dissemination and utilization of
knowledge and in the process create an ambience for proctice-based leaming to the youth
for success in their careers.

Quality Palicy

Madanapaolle Institute of Technology & Science is committed to bring out and nurture the
falents and skills of youth in the fields of Engineering ond Management to cater to the
challenging needs of society and industry by

o Contributing to the academic standards and overall knowledge development of the
students

o Providing excellent infrostructure and conducive leaming environment,

¢ Enhancing the competence of faculty and promating R&D Programs

* Collaborating with institutions and industries.

¢ Ensuring continual improvement of Quality Management System.

1.2Research &Development (R&D)

As Research is o key component in the Institute's Mission,Research & Development [RE&D) is
continually striving to strengthen its research capacity to effectively aoddress the following key
aredis:

a) Relevance. |dentification and priaritizing the research needs in line with national and

international development objectives and importance.
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b)

MNecessity. Research is necessary to bridge knowledge gups that hinder technological
advancement and to advance the wlility of an existing technolegy. Necessary research
huilds on past research findings.

Efficiency. In research, efficiency refers to the utilization of resources (time, human and
materials) in the widest possible sense, withowt duplication of effort. It ensures that
resecirch abjectives are realistic for the available resources; objectives are achievable
at the lowest possible cost, and resource allocation is based on relative impartance of
reaching the selected objectives.

Effectiveness. Research effectiveness is evaluated in terms of its potential to achieve
desired results in sotisfying the national objectives as well as the adoption and
application of research findings in solving societal problems.

1.3 Research &Development (R&D) Activities

The propasals submitted by the institute invalve the following activities, namely termed as R&D

cctivities:
1. Sponsored Research Projects involving Internal /External Funding Sources.
2. International Research Collaborations involving International Funding.
3. Industry Sponsored Projects and Industrial Consultancy invelving funding froam Industry.
4. Organizing Continuing Eclucation Programmes/Conferences/Seminars/Symposia

o

/Warkshops for dissemination of knowledge as part of the Research Projects,
Institute sponsored Research Projects.

Encouraging Researches to Publish Papers in Journals and Cenferences and to apply
Potents,
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2. Consultancy Policy

1. Preamble

Consultancy is well recognised os on effective way for Institute 1o disseminate knowledge and
moke an early and direct impoct on soclety. However, the balance between consulfancy and
the traditienal roles of the academic staff needs to be managed and the interests of the
Institute must be protecied. Research & Development (R&D) is established ot MITS hos taken
an initiative to promote research, innovations, consultancy cctivities ond aolso facdilitates the
protection of Intellectual Praperty (IP) thus generated at MITS. Consultancy is a part of MITS,
Research & Development.To enhance consultancy octivities more effectively Consultancy Policy
has farmulated.

This policy,provides provisions for conducting consultancy to ensure thal consultancies
undertaken by staff are consistent with the Institute's strategic and operational ohijectives and
the costs are sustainable.MITS is committed in making its expertise available through service to
industry, commerce, governmen!, professions, arts ond other educotional and research
aerganisations.

2. The Policy

All Research and Monh-research consultancies os described in this Pelicy are governed by the
fellowing guiding principles:

(o) There should be demanstrable benefit to the Institute from the consultoncy through
income, enhanced reputation, and for expanding the expertise of the staff member.

() The Consultancy must not be in conflict with Institute policies including those governing
employment; such as the Code of Conduct Policy.

{c) The Consultancy must not be in conflict with the functions, obhjectives or interests of the
Institute or damage the Institute's reputation,

fel) A @ minimum, the salary and on-cost charges set by the Institute must be applied to
all project budgets. All Consultancies are required to incude overheads.

{e) Staff members shall not undertake external research activities where no formal
agreement has been authorised by the Institute unless they are on leave without pay,
approved by the Dean concerned. Such foculty may not use their MITS affiliation or
academic title when providing research services that are not approved by the Institute.

2.1. Scope of Consulfancy Services offered
2.1.1 Consultancy Services may be offered to Industries, Service Sector, Govth
Departments and other Motional and International agencies in niche areas of expertise
available in the Institute.

2.1.2 The service offered shall be along the lines of 'Professional Services' and will
hence carry with them obligations and ethical requirements associated with such services
a3 indicoted in the stondard terms and conditions (2.5).

2.1.3 Consultancy services offered may cover a variety of activities such as Feasibility
Studies; Technology Assessments; Assessment of Designs and / or Current Manufacturing
Process; Material, Energy, Environmental and Manpower Audits; Product Design; Process
Development, Software Development; General Troubleshooting, Retrofitting Exercises,




Intensive effarts far transfer of highly focused skills and expertise to select groups in
speciflic ergonizations, visien and strategy stotement and so on.

2.1.4 Testing & Evaluation services are to be normally offered in selected specialized
dreas. In order 10 meel the needs of certain Governmental and related agencies, and
special clients {with long term association with the Institute] routine testing services may
be offered, but to o limited extent,

2.1.5 Stondardizotion and Calibration services may be offered in areos in which
focilities are available or can be augmented. Such services should nermally be backed
by periodic Colibration / Stondardization of laboratery equipment used for such
purposes.

2.1.6 Jobs which are too complex to handle, by virtue of certoin constraints inherent in
any deademic and research environment - such as execution of certain types of waorks,
should not normally be taken up irrespective of the availability of expertise and
perceived neads of the clients,

2.1.7 All Consultaney and related Jobs need to be structured ond executed in the spirit
of promoting MITS Consultancy, as o vehicle for augmenting (current] levels of
excellence in teaching and research, for proper placement of MITS Students and in the
process, generating funds.

2.2, Institute Research Consultancy

A Research Consultancy exists where an academic staff member provides research skills or
expertise in return for remuneration from an external funder. A Research Consultancy may be
the outcome of o tender or an individual negetiation.

2.3. Institute Non-Research Consultancy

Non-Research Consultancies include non-research activities performed under contract for o
third party. Nen-resecdrch Consultancy would include the provision of professional services to
external agencies for a fee. This would include, but net be limited to, reutine loboratory ancd
other testing of materials, devices or products, analysis of data such as market surveys,
opinion surveys etc., The provision of professional services such os designing, legol and
medical advice undertaken by members of foculty ond stoff.

2.4, Private Consultancy

In Principle, a faulty or staff member is not supposed to undertake o Private Consultancy
unless it is approved by Dean (R&D) and the FPrincipal. However, the faculty or staff
concducting private consultancy shall ensure that such work does net affect their allocated
duties, obligotions to the university., Mone of the benefits set out for Institute Consultancy are
available to foculty ond stoff undertaking a Private Consultancy. It 1s the responsibility of the
staff member undertaking a Private Consultancy to make clear to the person or body for
which the Private Consultancy is undertaken that it is the stall member and not the Institute
whao is carrying out the work, and that the Institute has no responsibility or ligbility whaot so
ever in the matter. A staff member conducting a Private Consultancy must ensure that the
following criteria are met:

(a) The carrying out of tasks associated with the Private Consultancy will be
accomplished without unduly affecting the duties of the position;
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(k) The use of Institute trademarks such as letterheads, brands etc. or Institute intellectual
property is strictly. prohibited in Private Consultancies;

(e} Mo Institute facility [including library resources, power, space, equipment,
consumables and lelephone Facilities) will be used to fulfil the requirements of the
Private Consultancy

(e} The Private Consultoncy is not within an area in which the Institute might be
contracting to provide a service on o commercial basis, possibly utilising the skills of the
staff member invalved;

(e) MITS is not bound by any agreement [written or otherwise] reloting to the Private
Consultancy;

(f} The staff member agrees to indemnify MITS and its representatives frem and against
all actions, claims, loss, damage, costs, charges, liabilities and demands arising directly
or indirectly from or in respect of the Private Consultancy activity; and

(g) The staff member declares ony real or potential conflict of interest to their
manager.

2.5, Stondard Terms ond Conditions

The following terms and conditions will apply to all projects taken up by MITS under
Consultancy, unless otherwise mulually agreed to in o separate document.

[
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DECLARATION: All work undertaken by MITS as part of the project will be in good
faith and based on material / data / other relevant informatien given by the Client
requesting for the wark.

CONFIDENTIALITY: Due care will be taken by MITS to maintain confidentiality eand
discretion regarding confidential information received from the Client, including but not
limited to results, reports and identity of the client.

REPORTS: Any test or other consultancy report given by MITS will be based on work
performed according to available standards and / or open domain literature. In any
event, this report may not bhe construed os o legal document, certificate or
endorsement and may not be used for marketing of the products or processes, without
pricr consent from MITS. The institute reserves the right to retain one copy of the report
and use the results of the project for its internal teaching and research purposes.
WORKPERFORMANCE: Every effort will be made to complete the specified work
according to the planned time schedule. However, Institute will not be held responsible
for delays covsed beyond its reasonable control.

CONFLICTOFINTEREST: MITS may take up work for other clients alsa in the same
areq, provided, to the best of the Institute's knowledge, there is no conflict of interest in
undertaking such projects.

PAYMENT: The payment of consultation charges to MITS are to be made in advance
and in full before the start of the project, through o demand draft / crossed valid
cheque, drawn in favour of The Principal, MITS and sent to the Consultant or the
address overleal, The charges will alse include any applicable tax os prescribed by
the Governmen! of India from time to time,
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7. TERMINATION: The project work may be terminated by either party by diving the
other porty o notice period of 30 days. However, both parties will meet any residual
ohligations in connection with the project,

8. LIABILITY: MITS shall not be held liable for any loss, domage, delay or foilure of
performonce, resulting directly or indirectly from any couse, which is beyond its
reasonable contrel [Force Majeure). The liability of MITS shall be limited to the funds
received for the project.

9. INTELLECTUALPROPERTYRIGHTS: All rights pertaining to any intellectual property
generated / created / invented in the due course of the project, will be the joint
property of MITS and the Client. Terms and conditions regarding transferring /
assigning / selling these rights to the client shall be governed by a separate written
and agreed to document it required.

10, RESOLUTIONOFDISPUTES: Any disputes orising owt of the project shall be amicably
seftled by both the organizations, Any unsettled disputes may be subjec! to resolution
as per the Indian Arbitration and Cenciliation Act 1996,

3. Staff Entitlements

The Institute allows staff to engage in Research, Non-research and /or Private Consultancies
provided they do not interfere with the discharge their duties. Consultancies shall be
undertaken only with the approval of the Dean R&ED. Me limit is placed on eamings. However,
there is a limit on the Hme spent on Consultancy.

3.1. Academic Stoff moy spend one day per week on approved Consultancies, with a
maximum of 48 days per year. Variations to this time commitment, it requiresan approval
thraugh Proper Channel. A lesser time commitment moy be approved when the proposed
Consultancy interferes with the discharge of responsihilities,

3.2. Dean RED must obtain written permission from the Principol to undertake Consultancies.
3.3. Benefits of MITS Consultancy

The Institute provides the following benefits 1o staff undertaking Institute Research or Mon-
research Consultancies:

(a1) Protection under the Institute’s professional protection and public lability insurances,
subject to the terms, conditions and exclusions within those policies.

(b) The faculty or staff member will be protected under the terms of the current
Insurance Policy held by the Institute in the event of o cloim against the faculty or staff
member undertaking the Consultancy or Grant [provided that the claim is not as a result
of fraudulent, dishonest, criminal, wilful or malicious acts by the staff member).

e} Access to the Institute's financial management processes to swpport and enable
invoices to external organisations for funding and expenditure of project costs.

(d) Access to the Institute's resources such as technical and administration staff equipment
and telecommunications, subject to approval by the Faculty or Office.

(e) Entitlements to use the Institute's name and reputation, providing it is not brought into
disrepute.



(F] Ability to moke reference to thelr Instifute gosition and title in connectlan with the

work.

The Institute does not extend these benefits to Private Consultancies. Any Consuliancy
conducted by o foculty or statt member thot occesses any of these bepetits in the course of
undertaking the work will be regarded os o Research or Mon-Research Consultancy and
subject to the conditions of this Policy.

3.4. All Consultancies are required to include overheads.

3.5 If there is o substantial contribution by the faculty member and the staff in the consultancy
project and no resources of the College (like laboratory, computer, software ete. utilized), the
members invalved in the consultancy project will take 70% of the total net amount so received
by the Institution and 30% will go to the College. If OD has been utilized 1o execute the
Consultancy work than the Incentive will be limited to 50% net of oll expenses. If there are
more than 1 person invalved in the consultancy project, the amount will be equally distributed.

3.6 If the resource of the College such as laboratery facilities, computing facilities, drafting
and other facilities like OD etc. have been vtilized in the consultancy project, the share of the
College will be 50% of the net amount so received from the consultancy work and 50% will
go fo the faculty and other staff invalved in the consultancy work.

4. Approval

All Consultancy activities are required 1o be approved and managed in accordonce with this
Policy, Applications to conduct Consultancy are regquired to be approved through proper
channel. Intellectual Property outcomes ohtained from Consultancy service should meet the
requirements of MITS IPR Policy.

5. Conflict of Inferest

Engagement in consultancies must not create o conflict of interest, perceived or actual, Any
conflict of interest, actual or perceived must be reported to the Dean, R&D/Principal for
resolution. A conflict of interest may arise where an employee engages in consultancies ot the
expense of the Institute's interests or the interests of other employees or students.

An example of o potential conflict of interest includes, but is not limited to:

o financial or non-financial interests;

* teoching or course work for another institution;

s work performed for a supplier of goods or services to the Institute; or

= work undertoken with an erganisation to which the Institute supplies goods or services,

5.1. Consultancies with Other Tertiary Institutions

Full-time members of the Institute statf should not cccept regular Consultancies with other
institutions without first sbtaining the permission of the Dean, R&D / Principal.
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